Selecting
a solution

A best practice road map for the occupational health

and compliance solution selection process.
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Choosing an occupational health IT solution is no simple assignment. After all, the application
selected will help your organization manage employee health, wellness and regulatory
compliance. Creating a culture of health populated with present and productive employees

is made easier with the right toolset, and determining the right solution for your organization

can be best achieved with a well-defined procurement process.

Our work with employers, government agencies and healthcare organizations has exposed us
to every procurement approach imaginable — from disciplined, by-the-numbers rigor to fly-by-

the-seat-of-your-pants decision making guided by gut feel.

A ROAD WELL-TRAVELED

While no two organizations follow the same process, over time we've observed a best-practices
pattern — a road map for the buying journey that exposes stakeholders to the relative value

of various occupational health IT solutions. This road map covers the landscape — which helps
organizations discover the attributes and benefits of various applications, understand and
minimize potential risks and ultimately, select the best solution to meet occupational health

and compliance needs.

WHAT’S YOUR PROCESS?

If your organization has not yet established a defined process for selecting an occupational
health IT solution, we encourage you to follow the road map we've developed. If you have a
procurement approach already set in stone, we'd like to know how it compares to the process

we've depicted. Either way, we look forward to heading down this path with your organization.






Enterprise Health is a leading provider of occupational and employee health IT solutions for global corporations,
health systems and government agencies. Working closely with our clients, we have rapidly developed telehealth
capabilities and a COVID-19 employee monitoring module that we are offering as a standalone application to help

organizations monitor and manage the health of their employee populations.

Learn more at enterprisehealth.com
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